Example of a phased
PRIS communication strategy

communication architects

> Additional research may
be required

> Key tactics described

> Targeted stakeholder
activities detailed

Consultation approach

Information/ Awareness/ Engagement Promotion/ Active
Awareness Involvement Active participation participation

Project phases

Phase 2 Phase 3 Phase 4
Concept Infrastructure Project
planning development launch

Phase 1
Early project
development

Phase 5
Ongoing

Communication approach

Issues
Define concept Project planning Management Profiling

Marketing approach

Place Promotion

Communication

> Media program

> Marketing collateral

> Direct stakeholder
communication

> Surveys

Integrated and aligned planning is at

the heart of PRISM’s unique approach Marketing

to communication strategy design. > Launch event
Contact us to discuss how we can > Advertising
apply our unique lens to support your > Signage
business strategy. > Direct mail

> Sponsorship
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